Taylortown Council Meeting- Budget Workshop
Taylortown Town Hall
8350 Main Street
Taylortown NC  27376
www.taylortownnc.gov

April 13, 2026
10:00 a.m.

I. Call to Order
The meeting was called to order by Mayor Bridget Cotton.
Note: In this meeting, open session began first and closed session will begin at 11:00 a.m.

II. Introduction
A. Roll Call & Quorum
Town Manager Carolyn Cole called the roll.
Present was Mayor Cotton, Mayor Pro Tem Sidney Gaddy, Councilwoman Nadine Moody, Councilwoman Andria Weekes Parker, Councilman Garry Brown.

The councilpersons present constitute a quorum sufficient to conduct the affairs of the Town of Taylortown.

Greetings, Moment of Silence, and Pledge of Allegiance.

B. Approval of Agenda
Mayor Cotton called for a motion to approve the agenda.
Motion: Councilwoman Moody
Second: Mayor Pro Tem Gaddy
Motion passed.

C. Minutes
Mikayla Sinclair is uploading minutes to the Town’s website upon completion and maintains minute files. 

III. Public Comment 
There were no public comments. 

AIM PROGRAM

Mayor Cotton introduced guests from NCLM for today’s meeting: Hal Owens and Richard Marvin representing the AIM Program

Owens and Marvin present Taylortown Council with a plaque for successful completion of NCLM AIM program.

Owens and Marvin present Town Manager Cole and Ms. Jacobs certificates of achievement for the AIM program. 

NCLM provided laptops and monitors for the Town. 

Budget Workshop Modifications 
· Budget Workshop delayed due to unforeseen circumstances of Blanton and McKoy.
· Chief Smith presents options for budgeting of the police department.

IV. Closed Session
Mayor Cotton sought a motion to go into closed session to discuss legal and personnel matters.
Motion: Councilwoman Parker
Second: Councilwoman Moody
Motion passed.

A. Legal

B. Personnel

V. Return to Open Session 
Mayor Cotton sought a motion to return to open session. 
Motion: Mayor Pro Tem Gaddy
Second: Councilwoman Parker
Motion passed.
VI. Closed Session Report

There is nothing to be voted on from closed session at this time. 

VII. Staff Reports – Town Manager

A. Administration Department

B. Public Safety & Police Department – Chief Smith

· Chief Smith discusses potential budget expenditures.

C. Public Works & Utilities Department

· Recap from the BUMP training 
· Updating on the process of moving customers onto online billing for purposes of budget planning 


D. Planning Department 

E. Cultural & Leisure Services Department
Easter – Councilwoman Moody
Juneteenth Event, Saturday, June 20th   3 on 3 Keep Hoop Alive Tournament
Taylortown is building a relationship with the Raleigh Firebirds and YCG.
Our goal is to get players and sponsors interested in restoring and renovating the Academy Heights gym.

F. Finance Department
Considerations for all departments in terms of budget were given by Town Manager Cole. Highlights include discussions of PWU and insights from the BUMP training, cultural & leisure services, and suggestions from NCLM representatives. 

1. NCLM AIM Program – Richard Marvin
· Updates on town audit 

Ms. Cole concluded the Department reports.


VIII. Announcements
Council, do you have any other announcements?
Councilwoman Moody: Chris Scales organizing a personal trip for seniors in the community.
Councilwoman Parker: Thanks Owens and Marvin for their attendance. 

IX. Next Town Council Meeting – Tuesday, April 28, 2026 at 6 p.m.

X. Adjournment
Council and staff, are you satisfied that we have addressed all items on our agenda?

If so, I seek a motion to adjourn.  
Motion: Mayor Pro Tem Gaddy
Second: Councilwoman Parker

Motion passed and this meeting of the Taylortown Council adjourned.



Town of Taylortown

Budget Adoption Schedule
FY 2026-2027



Budget Workshop I								March 4, 2026
Guest Richard Marvin
NCLM Accounting, Instruction & Mentorship Program - AIM
Chapter 7	Budgeting
Chapter 9	Year End
Chapter 10	Audit
Chapter 11	Annual Reporting

Budget Workshop II								March 24	6PM
Accomplishments & Goals by Department

Budget Workshop III
Department Budgets Draft I							April 14	10 AM

Town Proposed Budget Ordinance					April TBA 
LGC Review					

Budget Workshop IV							April 28	6 PM
Department Budgets Draft II	

Budget Public Hearing							May 12	10 AM
										

Budget Ordinance – First Reading						May 26	6PM

Budget Ordinance – Second Reading					June 9		10 AM











Page 2 of 2

