Taylortown Council Meeting
Taylortown Town Hall Tuesday, September 10, 2024 5:00 p.m. Closed Session 6:00 p.m.
 Open Session

Agenda
I. Call to Order
II. Roll Call
Ill.	Agenda
IV. Minutes
V. Closed Session

VI. Return to Open Session
VII. Closed Session Report
VIII. Public Comment

IX. Staff Reports
A. General Administration
B. Finance
C. Public Safety- Police
D. Public Works & Utilities
E. Cultural & Leisure Services
F. Planning
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X. Announcements
Planning Board Meeting Next Town Council Meeting


Thursday, September 19, 2024
Tuesday, September 24, 2024


7:00 pm
6:00 pm


XI. Adjournment

Taylortown
Town Council Meeting Tuesday, September 10, 2024 Town Hall
5:00 p.m. Closed Session 6:00 p.m. Open Session


I. Call to Order

It is Tuesday. September 10th• This meeting of the Taylortown Council is now called to order at 5:00 p.m.

II. Roll Call
Ms. Cole. please call the roll. 
Ms. Cole
Mayor Gaddy
Mayor Pro Tem Moody Councilwoman Cotton Councilwoman Parker Councilman Taylor

III. Approval of Agenda

The agenda for this Town Council meeting was posted

at Town Hall and uploaded to our website.	Agendas are also in the holder on the back wall.
Councilmembers. is there anything you would like to add to the agenda?

If not. I seek a motion to approve the agenda. Motion: 
Mayor Pro-tem Moody
Second: Councilwoman Parker
Any questions? Any discussion? Ms. Cole, call the roll.
Ms. Cole
Mayor Gaddy
Mayor Pro Tem Moody Councilwoman Cotton Councilwoman Parker Councilman Taylor

Motion passed.

IV. Minutes

Are we still on schedule to upload our minutes to the town's website by September 30th?

And this will include all of our corrected minutes from December 2023 to tonight's minutes?

Cole
That is the plan.


V. Closed Session

I seek a motion to go into closed session to discuss personnel and legal
matters.

Motion: 
Councilwoman Parker
Second:
Councilwoman Moody

Are there any questions? Any discussion? Please vote yes or no.
Ms. Cole, call the roll.

Ms. Cole
Mayor Gaddy - Yes
Mayor Pro Tem Moody – Yes
Councilwoman Cotton
Councilwoman Parker- Yes
 Councilman Taylor
The motion passed. We are now in Closed Session. 

[CLOSED SESSION]

VI. Return to Open Session
I seek a motion to return to Open Session. Motion:
Mayor Pro Tem Moody
Second:
		Councilwoman Parker
Any questions? Any discussion? Ms. Cole, call the roll.

Ms. Cole
Mayor Gaddy
Mayor Pro Tem Moody Councilwoman Cotton Councilwoman Parker 
Councilman Taylor

Motion passed.  We are now back in Open Session.

Good evening. Welcome to the Taylortown Council meeting. We thank you for being here. And welcome to the folks watching online.
We celebrated Taylortown this weekend at our Taylortown Day events. Mr. Demus Taylor and all of the folks that worked hard to help us have Taylortown would be proud.

Please join us in a moment of silence.

VII. Closed Session Report

We went into Closed Session to discuss some legal and personnel matters. Chief Hobgood is retiring in November. We will be operating with an acting chief while we advertise this position. We also discussed a potential lawsuit involving our 2023 audit. There is nothing for us to vote on from closed session.

VIII. Public Comment

It's time for public comment. Try not to be upset if we don't answer your questions tonight. We are taking notes. We will prepare a written response.
If any issue raised warrants being placed on an agenda for discussion, we will do so.
Come to the podium, give us your name, and limit your comments to 3 minutes, please.
IX. Staff Reports

We are going to move into the part of our meeting where we discuss matters with our staff. This is not public time.
Please do not comment from the floor.·

Ms. Cole, please do not respond to comments from the floor.

Staff Reports - Town Administrator - Carolyn Cole

A. Administration Department Responses to Public Comment
Response by Carolyn Cole
Ms. Debbie Currier

Ms. Currier raised the issue of Mr. Calvin Blanton's qualifications to serve in the capacity of Finance Manager for Taylortown.
She stated that his CPA license was revoked and that the town is liable. The town council, by majority indicated that they knew about Mr.
Blanton's CPA license being revoked. He did not conceal this fact from
the town council.

Mr. Blanton's CPA license was revoked in 2008.

The tribunal that heard the case against Mr. Blanton made their decision. They had a right to do so.

You remind us of how many times we have experienced the unfairness of juries and tribunals that sit in judgment of us. You also remind us of how different the punishment can be for the same transgression when it involves people of color.

Mr. Blanton is a graduate of UNC Chapel Hill. He has worked as an auditor for Ernst and Young, who at that time was one of the largest accounting firms in the country. He has also assisted on audits for the city of Fayetteville...

Mr. Blanton did not lose his knowledge, just his CPA license. He is still an accountant with a very solid practice and references from clients across a variety of industries: public and private.

The town of Taylortown did not hire him as its auditor. We need him in the capacity of accountant, which is what he is more than qualified to do for us. He is our finance manager.

We have put checks and balances in place to make sure that no one or two individuals is ever in charge of all of the town finances. Mr. Blanton understands that he works for the town. He reports directly to Ms.
Cole as town administrator, Mayor Gaddy as finance officer, and to Mayor Pro-Tem Moody as deputy finance officer. He is not loyal to us. We pay him with taxpayer's money and he understands that we all work for you. We are not setting aside our professional duties to make friends and influence people.

Attached is Mr. Blanton's professional credentials with references. He is also available after council meeting to answer any questions you may have.

Mr. William Green

Mr. Green stated that the town owes him $60 for paying for gas for a town police car and public works truck.

Mayor Gaddy and I questioned Chief Hobgood and Dallas Gaddy pertaining to the story that Mr. Green presented at our last meeting during public time.

The town council majority, the staff and I are aware of the shenanigans being played with our town credit cards, communication system, health and retirement benefits. Employees knew what to do when they could not use a card as it was happening often. They were instructed to return to Town Hall and payment was always made for them using another card that wasn't being toyed with at the moment.

Chief Hobgood, during our interview, stated that he was not aware of Mr. Green paying for gas for any police car.

On the other hand, Dallas Gaddy stated that he saw Mr. Green at the gas station and Mr. Green asked what the problem was. He told him the card was not working. He said Mr. Green went into the store and when he came out, told him and the officer that he paid for their gas. According to Mr. Gaddy, he did not ask Mr. Green to pay for the gas and he did not ask Mr. Green to pay for the gas.

Had Mr. Green told Mr. Gaddy and the officer driving the police car that he was going to pay for their gas they could have told him that it

was not acceptable. Both employees failed to follow instructions when they pumped the gas. This transaction occurred outside of town policy. It was not a town approved or pre-audited transaction. Mr.
Green did not give the town a receipt at the time of the transaction nor did has he delivered a receipt to town hall. He made a verbal request for payment at our last town council meeting.
 You cannot make unilateral contracts or payment terms for this municipal government. The town's official position is that Taylortown does not owe Mr. Green $60.

Mr. Green's second comment pertained to two (2) checks that he claims to have copies of made payable to RGJ by the Town of Taylortown totalling more than $70k. Mayor Gaddy and Mayor Pro Tern Moody are the signers on town checks. Councilwoman Cotton is the alternate signer. Taylortown has paid all of its bills from its general account. There are no checks made payable to RGJ on any of our bank statements. Neither of the three check signers have signed checks
made payable to RGJ. Mr. Green did not bring copies of those checks to the office. If you have them with you now, please bring them forward.

The town has current litigation pending pertaining to its financial matters. We have added Mr. Green's name to the list of people from whom we will need depositions. Attorney Dominique Camm will contact him for the date and time when he can bring those copies to the deposition.


B. Finance

Financial Report
We will be receiving monthly reports starting at the end of September.
We received a breakdown of our financials in February and we did three budget workshops before passing our budget. Mr. Hal Owens from the NC League of Municipalities participated in the process with us.

Mr. Richard Marvin of NCLM worked with us to complete our American Rescue Plan final report.

Ms. Molly Stevens worked with us to complete our Powell Bill report.


We met with Ms. Boyle and Tiffany Anderson on Thursday, September 5th• It was not a good day or a good meeting.

We had a DEQ inspection that same day, another meeting, and we got started late with the LGC team. Attorney Camm and his colleague, Erin?, Calvin Blanton, Mayor Pro Tern Moody, Ms. Cole and I were present.

One of the items on the agenda was the audit. They have been asking us when we are going to have the audit done. They have distanced themselves from their approval of payment and show no interest in holding Mr. Anderson or the previous administration accountable for the failure to produce an audit. Three related party letters not returned to him is not sufficient to produce an audit.

Mr. Blanton can explain to you better than I can what a related party letter is so I am going to ask him to explain.
[image: ]
Related party Letter
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Last year, toward the end of the previous administration, suspicions were running high, and when the former employee presented the related party letters, some of us as council members did not return them. It was the first time the auditor had sent us those letters.

Based on what we have seen in our financials, the related party letters is not the reason the auditor has not provided the audit for which we paid.
Mr. Blanton, do you think the reason the auditor failed to complete our audit for FY 2023 is because three related party letters were not returned?

The only support Taylortown has received from LGC has been from Ms. Debbie Tomasko.

In our meeting with Ms. Boyle and Ms. Anderson on September 5th we learned a bit more about how they obtained information, and how they approached their respective roles regarding assistance to Taylortown.

Election results and staff changes and the destruction of our public records and work to rebuild them had no meaning for them. They want to know when are we going to get the audit done.

The Local Government Commission approved payments to the auditor.

We had engagement letters with three CPA's that are signed by our former mayor and town clerk. One of the CPA's did the bookkeeping on her system and a former employee kept a set of books. The audit was due October 31, 2023. His engagement letter was for $19,500. The Local Government Commission approved payments to the auditor. Taylortown has paid that amount. Still, we don't have an audit for 2023. Back in December, we were told all that was missing was the related party letters he sent to council members in December after the audit was already past due.

Now, Ms. Kendra Boyle of LGC tells us that LGC approved payments to the auditor, but they did not authorize payment. We have our attorney reviewing the statute for that distinction.	All of this is necessary so that Council can make the best decision as to how to proceed with the selection of a new auditor.

Financial Report

Ms. Boyle and Ms. Anderson asked the town for a 9 month budget to actual. They said all we needed to do was push a button and present that report at a time when they knew we did not have access to complete that report. We are happy to report that we have built the town's financial records from all known bank accounts from July 1, 2022 to present which encompasses 2 fiscal years FY 23 and FY 24.	We had to do a lot of things the old fashioned way while we rebuilt the accounting system so that the town can not operate on one set of books instead of two.

As soon as the new checks arrive, we can stop writing checks by hand.

We are giving Council the most comprehensive report of its finances available.

We would like for you to review it. Schedule an appointment to give us your feedback. Any corrections? Can you identify any of these contractors, vendors, or other service providers that we could not categorize. Once we have your feedback, we will make the corrected information available to the public.

C. Public Safety - Police Department

New Personnel in Police Department is a rehire, Brandon Phillips Chief Hobgood's report

D. Public Works & Utilities Department - Darnell Price, Mgr 
Mr. Price opened some fire hydrants; did tell someone they could turn the water on at their house to fix a leak on Saturday, 9/7/24 at 5:00 pm. 
Mr. Price had a call about low water pressure, gauge was at 40 and the required amount is 20. 
Mr. Price cleared the drain at Open Door 
DEQ Inspection
The inspection went well. They noted that they could see we were making progress.
Veolia Contract Renewal

Veolia handles water quality for Taylortown.	Their contract is up for renewal. There is an increase in the price.
They will also do the lead service line due in October (lead and copper pipe) and the inventory. We have $125,000 water and waste water from meter to house.
I seek a motion to approve the contract for Veolia. Motion: Councilwoman Cotton
Second: Mayor Pro Tem Moody

Are there any questions? Any discussion? Please vote yes or no.
Ms. Cole, call the roll.

Ms. Cole
Mayor Gaddy
Mayor Pro Tern Moody Councilwoman Cotton Councilwoman Parker Absent Councilman Taylor

Mayor Gaddy:
The motion passed. Please make sure we send Veolia a signed copy tomorrow.

Equipment

We are having issues with breakdowns and repairs of equipment needed by the Public Works and Utilities Department to get their jobs done. Everything from mowing, trimming, water lines and meters is being affected by faulty equipment, missing tools, or inadequate tools. These things have needed attention for a while.

We are making a list of equipment needed to service our town. We will look at ways to afford this equipment. Everything doesn't have to be new, it just can't be something used that is constantly in need of repairs and creating down time.


E. Cultural & Leisure Services
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Taylortown Day Weekend. Activities begin Friday, August 30th with a banquet, Saturday the parade and day in the park, and ends on Sunday September 1 with a praise and worship service in the park at 10:00 a.m.
Each department, staff, volunteers, and Mayor, Mayor Pro Tern, and council members played a role in making this event a success.
Mayor Pro Tem and Councilwoman Parker took the lead on this event and the staff is grateful as our hands were tied.
Let's do a little after action and talk about what improvements we can make for next year.
If people have suggestions, please send via email to mayor@taylortownnc.gov.

mayorprotem@taylortownc.gov

councilmember4@taylortownnc.gov

Make an appointment with Mayor, Mayor Pro Tem, any council member or Ms. Cole.

You may also drop by town hall and if someone is available, we can hear your ideas and suggestions.
F. Planning Department

The Planning Board will meet on Thursday, September 19th at 7 pm at Town Hall. It is a public meeting. All are welcome.
Garry Brown was elected Chair. 
Jeffrey Moody was elected Vice Chair. Lottie Mason
Ronda Brady Connie Pearson
The Planning Board received training materials from the UNC School of Government for Planning Boards.


X. Announcements
Councilmembers, do you have any announcements?
 Moody: The harvest festival is 9/22/24 from 10:00 am – 3:00 pm. Trunk or treat will be 10/26/24 11:00 am – 2:00 pm.
Parker:
Cotton: 
Taylor:
Our next town council meeting is September 24, 2024.


XI. Adjournment

I seek a motion to adjourn.

Motion: I move that we adjourn.
Councilwoman Cotton

Second:
Mayor Pro-Tem Moody

I have a motion and second.

Are there any questions or discussion?
No questions? No discussion?	
Ms. Cole please call the vote.
 Ms. Cole
Mayor Gaddy
Mayor Pro Tern Moody Councilwoman Cotton Councilwoman Parker 
Councilman Taylor

Motion passed. This meeting of the Taylortown Council is adjourned.
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