Taylortown Council Meeting
Taylortown Town Hall
8350 Main Street
Taylortown NC  27376
www.taylortownnc.gov

April 28, 2026
6:00 p.m.

I. Call to Order
The meeting was called to order by Mayor Bridget Cotton.

II. Introduction
A. Roll Call & Quorum
Town Manager Carolyn Cole called the roll.
Present was Mayor Cotton, Mayor Pro Tem Sidney Gaddy, Councilwoman Nadine Moody, Councilwoman Andria Weekes Parker, Councilman Garry Brown.

The councilpersons present constitute a quorum sufficient to conduct the affairs of the Town of Taylortown.

B. Approval of Agenda
Mayor Cotton called for a motion to approve the agenda.
Motion passed.

C. Minutes
Mikayla Sinclair is keeping minutes.

III. Closed Session – 5:00 p.m. 
Mayor Cotton sought a motion to go into closed session to discuss legal and personnel matters.
Motion: Councilwoman Moody 
Second: Councilwoman Parker 
Motion passes unanimously.

A. Legal
Audits; NCDEQ



B. Personnel
Police Department 

Return to Open Session 
Mayor Cotton sought a motion to return to open session: 
Motion: Councilman Brown
Second: Mayor Pro Tem Gaddy
Motion passes. 
IV. Greetings, Moment of Silence, Pledge of Allegiance
V. Public Comment (Limited to 3 minutes per person)
Bill Gunter: Expresses concerns about the intersection between Main St. and Juniper Lake Rd; He expresses concerns about road conditions in Pinesage subdivision. 

VI. Closed Session Report
Closed session joined by Attorney Camm; discussion regarding audit, NCDEQ and AIA Grant, engineering. 
There is action required tonight regarding the Town’s engineer.
Town will reconvene for closed session on matters of a fire prevention contract for Village of Pinehurst and proposals on the traffic circles; Discussion of the Police Department as a personnel matter.
VII. Staff Reports – Town Manager
This meeting focuses on department organization in preparation to pass the Town’s budget. 
A. Administration Department
· Working budget for fiscal year 26-27. 
· Town manager asks Council to approve organizational chart for next fiscal year. 

B. Public Safety & Police Department – Chief Smith
· Chief Smith gives monthly report.
· 58 total calls for service.
· Earned 150 points for Governor’s Safety Program 
· Officer graduate from Radar program
· Info on Fraud Alert will be going out in bills 

C. Public Works & Utilities Department
· $20 taken in will be applied to stormwater, sewer, etc. 
· Preparation for Taylortown Pool is on track.


D. Planning Department 
The Planning Commission met on Wednesday, March 18, 2026.
They reviewed the Residential Building Application, Commercial Development Application and List of Fees.

E. Cultural & Leisure Services Department
· Memorial Day celebration May 23rd. 
· May 17th  at 3:00 pm– Prayer in the Park 
F. Finance Department
· Realigning the finance department– McKoy will no longer be a volunteer. 
· Ms. Jacobs will step into the role of Finance Manager; Budget-to-Actual, Accounts Payable/Receivable will be delegated to Sarah McKoy; Mr. Blanton will continue working on Budget; Payroll.

Mayor Cotton sought a motion to adopt the organizational chart for the 2026-2027 fiscal year.
Motion: Mayor Pro Tem Gaddy
Second: Councilwoman Parker 
Motion passes unanimously. 

Ms. Cole concluded the Department reports.

Mayor Cotton sought a motion for Town Manager Carolyn Cole to enter a contract on behalf of the Town of Taylortown Council with J.C. Waller and Associates as interim engineering firm to prepare and submit the Public Solicitation for Engineering Services associated with AIA grant and the conversation and preparation for NCDWI grant for the fall of 2026. 

Motion: Mayor Pro Tem Gaddy
Second: Councilwoman Parker 
Motion passes unanimously. 

VIII. Announcements
Council, do you have any other announcements?

Councilwoman Parker shares a thank you note from Ms. Gail Patterson. 

IX. Next Town Council Meeting – Tuesday, May 12, 2026 at 10:00 a.m.
X. Mayor Cotton seeks a motion to go back into closed session: 
Motion: Councilwoman Moody
Second: Mayor Pro Tem Gaddy
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